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APPENDIX A: FIVE-YEAR STRATEGIC PLANNING CYCLE (SPC) 
 

(Timing is offset one year from BOG). 
  

Year #1 

- Obtain approval of new UCF strategic plan in the fall 

- Measure attainment of UCF goals 

- Provide input to BOG for their master plan 

Year #2 
- Measure attainment of UCF goals 

- Receive new BOG master plan 

Year #3 
- Produce mid-course correction on existing UCF plan 

- Provide input to BOG for their mid-course correction 

Year #4 
- Measure attainment of UCF goal 

- Receive BOG mid-course correction 

Year #5 - Prepare new strategic plan 

  
Departments and colleges will provide updates to their own plans in support 
of SPC activities. 

  
 


